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	Project Title:
	Knowledge sharing for global alliance on Social protection

	Country:
	Global 

	Related CPD Outcome:
	33 - People

	Project Description and Key Lessons-Learned

	Brief description of context
	· Many developing countries have responded to the “triple crises”, namely the food price crisis, the fuel price crisis and financial crisis, not only through the implementation of short-term policy responses, but also, and, more importantly, in scaling-up and adapting innovative social protection programmes that pre-dated such crises. Moreover, many countries have started working on social protection systems/strategies, rather than focusing only on flagship programmes. Such processes are leading to an increasing interest among developing countries to learn from each other. There has been a surge in the demand for technical cooperation, knowledge products documenting innovative experiences, and study tours in the area of social protection. This demand has become central to bilateral and multilateral talks, including those of the G20. The Development Working Group (DWG) of the G20 has recommended setting up a knowledge sharing platform on social protection policies.  In response, the International Policy Centre for Inclusive Growth (IPC-IG), with support from DFAT, has developed the Social Protection Knowledge Sharing Gateway, www.socialprotection.org. The gateway project is actually being supported by the Department of Foreign Affairs and Trade of the Australian government (DFAT), obtaining funding for its conception, development and launch. However after April 2016, there is the urge for more funding to maintain the quality level of the platform, as well as to expand its approach, not only by improving the current tools, but by creating multi-language versions of the platform, especially to increase its coverage among other regions, e.g. the Latin America and Caribbean, Francophone Africa etc.. 

	Brief description of project 
	· The project aims to facilitate South-South learning on social protection policies by fostering active and informed networks to share experiences, particularly, across middle and low income countries. The socialprotection.org is a member based platform, which means it reinforces the ownership of its tools by the users. As a general framework there are four basic pillars: Discover, Connect, Learn and Share. On the discover pillar there are databases with documents and members/stakeholders, as well as programme profiles. In the connect pillar the user can encounter the perfect space and tools for proper networking such as discussion forums, online communities as well as a calendar of relevant events. Furthermore, a member can create a survey to be applied to other members, as well as access the Social Space which offers a timeline of activities of members or content one is following. In the learn pillar there is essential learning content such as an interactive social protection glossary, a compilation of up-to-date social protection news, learning tools and a virtual campus. On the share pillar the users find the space for posting surveys, comments as well as all content they find pertinent

	Key project successes
	· During the project timeframe, socialprotection.org hosted three online communities related to the Global Alliances for Social Protection programme and/or requested by GIZ. The project allowed a considerable improvement of the platform’s existing tools. The tools for translating the platform were implemented and it has been translated to Spanish. On the second technical development phase, most bugs were corrected and navigation improvements were implemented to facilitate the user experience. Organization of 4 webinars regarding Social protection topics. The number of members registered on the platform has been increasing gradually to reach 1,550 members in December 2016. This stable increase may be due to our communication strategy which consists in targeting other platforms and invite policymakers or researchers concerned with social protection matters to join the platform. Over 1000 publications were made available on the platform (adding up to 2,347 publications), each of them being carefully revised in order to ensure high-quality content and to follow the platform’s taxonomy and classification standards. 15 new Online Communities have been created, being used by partner institutions to foster follow-up of face-to-face events and courses, offering an environment for discussions and to share relevant materials. 21 webinars were organized with 13 different partner institutions and a broad range of panelists, with a total of 3.989 registrants and 1.756 people attending, which gives an overall attendance rate of 44%. The total number of visits on the site went from 10.627 in December 2015 to 84.755 in December 2016, given that 37% of the access came from Europe, 22% from Latin America, 14% from Africa, 13% from Asia, 11% from North America and 1% from Oceania (1% NA). The overall achievement of the project in terms of partnership building has been very positive, having strengthened relations with key partners in prominent regions on a range of topics. These relationships have impacted on the achievement of concrete results which align to the needs and demands of existing and potential new members of the platform. Finally, being constituted by sui generis institutional characteristics, the internal mechanisms of operation of the project was supported by the exchange and collaboration with GIZ through the implementation of the available funds. Thus, the Socialprotection.org team expects to continually strengthen ties with all partner institutions and to work on the potential complementary activities to ensure the sustainability of the Initiative.

	Project shortcomings and solutions


	· The socialprotection.org team have faced different challenges to carry its activities and offer a quality service, thus many lessons have been learned. To carry a global outreach of learning and knowledge sharing activities that addresses different needs, such as to cover all regions and topics equally (stakeholders, countries etc.), to deal with different geographical, cultural and language backgrounds and to identify respectively relevant ongoing discussions. Expanding the platform’s reach in Asia has posed the issue of time zone difference, especially for hosting live webinars. Nevertheless, as engaging Asian countries is a long-term goal and of increasing interest from the platform’s partners, the socialprotection.org team has adopted alternative working hours for covering the live webinars in a good time for attendees in Asia. The more the platform is used by policymakers from LICs and MICs, the more the need to translate it into other languages becomes visible. Due to language barriers, policy makers from Africa and Latin America that are not English native speakers can get demotivated to engage in socialprotection.org. For overcoming this, the team has worked on: providing one-by-one support for registering new members into the platform; and, translating the platform and its essential guidelines into other languages (under development). More generally, to improve the interaction and engagement of policymakers. To formulate a communications strategy for reaching policymakers in LICs and MICs, in particular for encouraging their attendance to webinars. To constantly monitor new policy trends and released material related to social protection, as well as to engage stakeholders and members, in order to keep the platform updated. Socialprotection.org has faced limited human resources for keeping-up with its growth and increasing audience worldwide. This is especially the case for communications and for knowledge management activities. As an alternative, UN volunteers have been invited to support the platform’s activities, mostly on the inclusion of internally mapped content for ensuring the platform is up-to-date. The communications activities have been distributed among different team members, awaiting a more sustainable solution. To maintain an innovative platform with a range of tools serving different demands in a user-friendly and flexible architecture to be able to include new tools easily in the future. Technical limitations: new developments are required to improve the usability by users and the team: Overall in the first year of socialprotection.org external demands were prioritized, i.e. improving users’ experience in the platform and making it the most user friendly as possible. From daily internal challenges faced by the team, the need to also invest in internal facilities was made clear. Thus, the next technical development phase shall cover needed features to diminish avoidable time consuming manual work done by internal human resources (such as exporting data on content and members).Currently, the platform does not allow monitoring users’ activities nor identifying the most accessed pages or downloaded content, which hampers essential monitoring and evaluation activities. This also shall be considered in the next development phase. Online Communities: The lack of moderation has been a challenge for most OCs due to low human resources available to undertaking this task in partner institutions. New technical development is seen as a way of diminishing this issue, especially by offering a notifications system.

	Lessons learned
	· Internal efforts in revising every content added into the platform and delivering individualized communication with members has proved essential to ensure the good quality of the content made available on socialprotection.org and to keep its users engaged. An active Online Community needs someone to oversee its activities, feeding it with content and keeping discussions lively. Thus, there is a need to fully discuss this with partner institutions when developing an OC concept note in order to avoid low-use communities. Flexibility is needed when aiming for global audience, along with sensitivity to national/regional specificities, in order to liaise with partners and adapt internal workflow. Expanding the platform’s features, even though a need and demand from users and partners, should go with technical improvements for internal use in order to make human resources’ allocation more efficient, ensure good monitoring and evaluation of all its fronts and allow effective strategic plans. As it is a member-based platform, user engagement is essential, leading to the need to always re-adapt communication and dissemination strategies, update the data model, revise content in order to maintain user activity and have a growing member base.

	Follow-up Actions
	· The follow-up actions include: uundertake a new technical development phase for covering internal use needs and improving the monitoring of users’ activities within the platform; develop a mobile application to facilitate access through mobile devices; improve human resources availability within the socialprotection.org team and; Translate the platform into French
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